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Staff News

Morgan Plays Semi-Pro Soccer

Morgan Collis is playing semi-pro indoor soccer
for the Winchester Impact Team. His team had

a very good season. (After a rough start, losing
4 games in a row, the Impact rebounded to win
their last 6 regular season games. Their loss to
the Fredericksburg Generals in the championship
game placed them in 2nd place for their
inaugural yearll) He is seen here with his #1 fan,
Aiden Darlington, with several fans from the
family in the background.

Morgan Wins Apprenticeship Award

Morgan Collis received the 1st place

award for his project in the ABC Skills
Olympics. He completed his 3rd year
apprenticeship training in March.

Volunteering

Berniece, upper right, participated
with the Lorensen for Judge team in
the March for Babies on Saturday,
April 26.
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Looking Back and Planning Ahead

Craig and Berniece Collis, 20 years ago
when they purchased the business.

Jacob and Craig are
standing, Berniece
and Morgan seated.
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Craig and Berniece are optimistic about the future of
Minghini’s and their family, as the two may be closely
intertwined. Their two sons, Jacob (26) and Morgan
(22), having spent summers working at the company, are
pursuing careers in the Construction Industry. Currently,
they are in the process of getting the specialized
education and independent work experience that will
prepare them to become management assets to the
business. If they take the reins of the company in the
future, Berniece and Craig are assured that Minghiini’s
core values will succeed them.
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Vision for the Future

Jacob graduated from the Pennsylvania College of
Technology’s four-year degree program with a B.S. in
Construction Management and an AA in Independent Studies.
Since graduation, he has been working as Project Engineer
at Harkins Builders in Baltimore. Morgan attended Shepherd
University and is now in his last year of the four-year
Carpentry Apprenticeship Program offered by the National
Center for Construction Education & Research in affiliation
with the University of Florida. Classes are held at Associated
Builders & Contractors of Cumberland Valley’s new education
facilities in Hagerstown, the Barr Construction Institute.
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Editor’s
Insights

By Berniece Collis

Berniece Collis
Vice President

NEW &
EXCITING

PROJECTS

COMPLETED! Construction
of the Panhandle Home
Health Center, Martinsburg

STARTED! Construction
of Rocs Station on Moler
Avenue, Martinsburg for
Roach Energy

STARTED! New Medical
Office Building for Dr. Ernesto
Agbayani, Martinsburg

COMPLETED! Crestwood
Manor, Martinsburg

Reflections on a Family Business

If you had told me in my 20s when |

was teaching middle school, that I'd be
the VP of a family owned commercial
construction company, | wouldn’t have
believed it. Yet for two decades now, |
have helped my husband, Craig, develop
and run this business. (My stepfather must
have had visions of the future, because he
had encouraged me to take mechanical
drawing classes in high school. Of course,
| rejected the thought of taking those
courses because | was preparing for a
career in teaching....not contracting...who
would have thought his advice would have
been so valuable to me now!!!l)

We treat our business as our extended
family, and that’s why we have enjoyed
such a high degree of loyalty from our
staff that now numbers 17. We have

a trusted, reciprocal relationship with

all our stakeholders. While we hold

high expectations and encourage high
standards from our staff, we also reward
them with exceptional programs related to
job skills training (the ABC Apprenticeship
Program), not to mention competitive
salary and benefits, like healthcare and
retirement investments. Moreover, we
take a genuine interest in their personal,
professional, and family’s well being. We
are real sticklers for safety on the job not
just to avoid workers compensation claims
but because we care about our crew. They
are our family and some of our employees,
like Frosty Shepherd, Glenda Nisewarner,
Pat Murphy, Stanley Newcomb, Charlie
Newcomb and Kenny Besaw have been
trusted employees and friends for 20
years. Craig actually worked on jobs with
Frosty, Pat and Danny Caton when Mr.
Minghini owned the company.

We extend our Family Oriented Corporate
Culture to our subcontractors, suppliers
and associates as well. It may sound old-
fashioned, but The Golden Rule really
does govern how we do business. That's
why we understand how important it is
to exceed our customers’ expectations for
timely, reliable and responsive work. That's
why it's important to pay people when
they expect it — or earlier. Most of the
companies who provide services to us are

small businesses just like Minghini’s.

A little courtesy goes a long way in this
and any other kind of business. Especially
in this day and age when everyone is
stressed and rushed and distracted by a
million things. Everything from easy credit
to emails and cell phones add to our desire
for instant gratification and make us forget
that we are all in the same boat with
similar needs and desires, starting with the
need to be respected.

Above all, Craig and | give the LORD the
praise for not only sending work when we
need it, but for putting people into our lives
that have impacted our way of living, loving
and doing business. With HIM all things are
possible.

In closing, Craig and | would like to thank
all of you (you know who you are) for your
support, kindness and consideration to
Minghini’s General Contractors Inc. and

us personally during the past 20 years. It
has been our pleasure to know you and
work with you, and if the next generation
of Collises (Jacob and Morgan) should

take over the reins of this business, we

feel confident that in the future you can
expect a similar Family Oriented Corporate
Culture from the business.

Our sons have experienced how we do
business and how we “do” family; they
have received a good education in the
Construction Industry — by working in
many jobs in our company, by observing
their father and the crew, by attending
top colleges and universities, and by
holding responsible positions with other
construction companies to experience
other best practices. Whether it’s work
or family, the principals are one and the
same:

Treat people honorably and
respectfully; Expect super
performance of yourself and others;
Put the other person first; And last,
but not least, deliver more than you
promise. Follow this philosophy and
the rewards come naturally (and they
are much more than financial!). B

TO MINGHINI'S GENERAL CONTRACTORS INC.
FOR 20 YEARS OF CONSTRUCTION EXCELLENCE

Many of Minghinis customers, subs, suppliens, and associates want to take this opportunity o
sy Thank You to Cradg and Bemmiace Collis and their skilled team of emplayees. The manied
couple purchased Minghinis 30 years ago and have re-enevglzed the 147-year old company
and instilled quality throughout. Today as In 1860, the Minghinis compary name denotes
excellence - nof just because of its industry awards, but alio because the comparny adds value
to it prajects, builds truited relationships, and honors it commitments, Minghinis
management has done & wonderhld job of constructing remarkable buildings in our
community and alia in “paying it farward” through devoted community service, We wish the

Callises many mone yeads of businsis sucoess.

Cowng sl Bsrrvmcs o, Chamsry

For more about the Minghini's success story, see www.minghinis.com,
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A to Z Fimancial Services Donald Abrecht, CRA, Frederick, MD
Ameriprise-Wes Mamm, Frederick, MD

Antietam Matals, Hagersiown, MO

Berkebey Glass Lid. Martinbueg WY

Barkaley Faint & Decorating, Martimbung W
Fridingar-Ritchis Company, Hagerstown, MO

Geraphics Unbrersal, Inc, Greencastie, P

HPG Windows & Doors. Hagersown, Cumberland, Deep Creek Lake, M0
Haeflbing Lipp L. Architects Englneers, Charies Town, WY

Kitchen & Baths Unlimited, Mariniburg, W
Kirby's Custoen Cancrete, LLC, Martinsbrrg, W
LeScrabs Janitorial Services, Martinsburg

LOM Edectric, Martinsburg, WY

Marketing Soltions Inc. New Brunswick CAN

Potomac Construction industries, Martinsbueg, W

HLD: Calin, Inc., Martinsburg, Wy Potomac Portable Restrooms & Septic Senvice LLE Shepherdsizm, Wy
Haritage Rocfing, Inc.. Marinsburg, Wy Standard Accoustical of Hagerstown, MD
Imnesspace Floor to Ceiling, Hagerstowm, MD/Martinsburg, Wy Tischer Surety, Hagerstown, MD
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Newspaper ad
organized and paid for
by subs, suppliers and
associates of Minghini'’s.
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Customer
Profile

Panhandle Home
Health (PHH) is
a private non-
profit charitable
organization.
It provides
medically directed
(involving a
physician) home
health services
in the three
Irbivens@ Eastern Panhandle
panhandlehomehealth.org counties. The
263-5680 X107 organization’s
services include:

Lisa Bivens, Administrator
Panhandle Home Health

skilled nursing, physical therapy,
occupational therapy, speech therapy,
registered dietician assistance, medical
social work and home health aides
(assisting in patients’ homes). PHH has
been working in the area for 32 years and
it is a United Way agency.

Lisa Bivens joined PHH 24 years ago
starting off her career there as a staff
nurse. She loves seeing the patients in the
home and making a difference in their
lives, enabling them to live independently,
and teaching caregivers how to take care
of loved ones at home. Lisa says it is a
very rewarding career. Then for several
years she was the Home Health Intake
Coordinator at City Hospital for PHH.

In this position her responsibility was to
work with the Social Workers to ease the
transition for patients from hospital to
home. Later she became PHH's Assistant
Director of Clinical Services for 15 years.
In 2006 when Debbie Henry retired, Lisa
became the Administrator at PHH.

States Lisa, “All our staff has a lot of
longevity here. They love what we do and
are all really good people who think alike
about our role. Everyone at PHH wants to
make a difference in the community and
believes totally in our mission.”

Minghini’s constructed PHH's new 7,500
sq. ft. office facility on Old Mill Road.
Lisa observes, “Craig was very skilled

in knowing what our needs were and
ensuring they were met. He advised me
and helped me to understand the process.
| felt so confident in his capability and it
gave me comfort just knowing he was
the General Contractor. | knew he would
take care of our organization and we are
thrilled with the result. He gave me such
personal service, and he made me feel |
was his only customer.” M



